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Program overview

RESPECT & EQUALITY  
AT WORK

En Masse is a specialist behaviour change company. We help organisations build positive results in mental health 
and wellbeing, workplace culture and values, as well as diversity and inclusion. Our programs help people to manage 
themselves and connect with others more effectively and through doing so contribute to building an engaged, respectful  
and inclusive culture.

Our people are psychologists, behaviour change experts and workplace behaviour lawyers who bring decades of 
experience in successful conflict resolution and mediation training to enable all team members – from grads and 
apprentices through to people leaders – to identify and de-escalate behavioural risks early. 

The result? We help build cultures that promote professional, healthy working relationships.

Every year, En Masse trains thousands of people in workplaces across Australia to adopt healthy attitudes towards 
equality and inclusion. Our multi-faceted approach incorporates the principles of:

• Emotional intelligence 

• Positive psychology

• Cognitive behaviour therapy

• Acceptance and commitment therapy (with a focus on values)

• Equal opportunity laws 

• Diversity and inclusion

• Human rights

• Appreciative inquiry: inviting team members to become the “best version” of themselves and to help their workplace 
culture achieve its full potential.

Our programs run from a lunch-and-learn series of sessions through to full-day workshops. We also use our suite  
of mobile-accessible digital behaviour change programs to complement the learning on a long-term behaviour  
change journey.

HEALTHY BEHAVIOURS



Program Components

i. Pre Program Survey
Participants in the program will be asked to complete a brief values and behaviours survey that tests current levels of:

• experiences with inappropriate behaviours at work

• understanding about psycho-social hazards and their common impacts as a protective factor 

• perceptions about the status of “respect” among colleagues

• confidence in abilities to engage in de-escalating conversations 

• readiness for workspace behaviours training and any areas that we should focus on.

ii. Preparatory Module (recommended/optional)
As preparation for the workshop we recommend that participants complete En Masse’s “Equality and Respect”  
mobile-optimised learning module that takes approximately 45 minutes to complete. In three parts, this engaging 
scenario-based module covers:

• awareness of the key risks (including definitions) in relation to bullying, harassment and discrimination at work

• key legal obligations

• protective factors including where to go for help and support.

iii. Workshop (example of full day curriculum)
During the workshop, we will cover:

• common psycho-social risks at work, including discrimination, bullying, harassment and victimisation

• a refresher on individual obligations under OH&S, Equal Opportunity/anti-discrimination legislation and common law, 
with a focus on what a “high standard of care” looks like in practice 

• understanding why people commonly stray from respectful behaviours at work

• the roles that self-regulation plays (and tools for building upon these)

• enabling yourself and others to build upon self-awareness (insight) through feedback

• understanding various forms of unconscious bias including confirmation bias, keys to recognising and getting these 
under control at work

• an evidence-based behaviour change framework for understanding how habits are made (and broken) towards 
building commitments that are sustainable 

• building an action plan – group commitments

• top 10 tips from mediation – the keys to successful issue resolution 

• courageous conversations – introducing a simple, step-by-step practical framework for engaging in respectful 
conversations at work and for coaching others to do the same

• where to go for help and support.

En Masse workshops apply the Adult Learning Method. Our workshops incorporate a variety of multi-media tools, a 
“voting” app, group discussions and regular crowd-led activities. This is a highly engaging workshop or blended digital 
program that helps shift participants’ attitudes and builds upon their confidence and skills to tackle workplace risks early

To discuss options for your workplace program, contact:

 
 Email enquiries@enmasse.com.au

  Visit enmasse.com.au

  Phone. 03 9429 8441
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