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INTRODUCTION
En Masse is a training and culture-building 
company that offers a range of workplace 
wellness products and services. Through our 
digital and face-to-face programs, we take an 
evidence-based positive psychology approach 
that promotes good mental health and happiness 
in your workplace, builds resilient teams, and 
maintains wellbeing in sustainable ways.

Our team includes psychologists, writers and content developers, 
digital designers, lawyers, expert facilitators and business 
consultants, all with many years of experience. Our point of 
difference is our focus on ways to build sustainable levels of 
wellness and productivity, rather than shining the light only on 
illness and problems. We still get to the heart of the matter, but 
it’s with an optimistic attitude and a solution-focused style.

We can deliver programs Australia wide and internationally.



04 March 2018 Edition - V 1.2

Bespoke Digital Behaviour Change 
Program Development
En Masse works with numerous corporate, government 
and membership-driven organisations to deliver highly 
interactive, bespoke digital behaviour change programs. 
Whether relating to decision making and game theory, 
alcohol and drug risk reduction, organisational values, EEO 
risk reduction or the promotion of your workplace values, we 
can customise programs deliverable through smart devices 
and through traditional e-learning platforms, all supported 
by En Masse’s highly user friendly Learning Management 
System. If you’re looking for a white-labelled solution to one 
of our existing products, we’d also be pleased to talk with 
you about your business and branding requirements.

On A Roll 21
On A Roll 21™ is a research and evidence-based social gaming 
platform that’s designed to make healthy habits stick. It uses 
technology to create conscious workplaces that support 
people and organisations to reach their highest creative 
potential. On A Roll does this by connecting people with others 
in your workplace, school, sporting group, or community, 
and encourages them to carry out 21 daily missions based 
on the principles of Positive Psychology and neuroscience. 
These include tasks such as generosity, building optimism, 
social connectedness, mindfulness and gratitude.

The game is customisable for each enterprise through our 
accessible databank of over 400 activities. These activities 
(or missions) have been designed by a team of psychologists, 
neuroscience experts and behaviour change specialists, and 
each one taps into areas of the brain that are proven to promote 
happiness, productivity and wellbeing. On A Roll 21 helps form 
the neural pathways required for turning behaviours into habits.

On A Roll 21 is a fun way to build healthy team competition 
and connectedness – and the pre-post testing provides 
organisations with a quantifiable return on investment.

En Masse offer a wide range of workshops 
and seminars on wellbeing topics that are 
presented by experienced and qualified 
wellbeing experts. The programs are 
interactive and feature some engaging 
exercises that are workshopped in groups of 
2 and 3. There are also case studies to respond 
to and quizzes, depending on the content area. 

DIGITAL
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Workplace Behaviours Program
En Masse works with numerous corporate, tertiary education, 
government and membership driven organisations to deliver 
blended programs comprising face-to-face training and 
online modules that address workplace culture, in particular 
inappropriate and harmful workplace behaviours.

An overview of the program is detailed below:

Workplace Behaviours Workshop (Full day)
This immersive and highly interactive workshop equips 
participants with a comprehensive understanding of 
unlawful behaviours at work, including addressing 
individual bias, gender inequality, psychological safety, 
bystander behaviour and behavior change. It addresses 
the rights and responsibilities of both employees and 
managers in relation to creating a culture that is a safe, 
respectful, inclusive and free from workplace harm.

It explores, in a practical way, the definitions of 
sexual harassment, bullying, victimisation, vicarious 
liability and discrimination using realistic examples 
and scenarios. Importantly this workshop provides 
participants with a toolkit to assist them in:

• early identification of inappropriate behaviours, 
including an understanding of ‘everyday sexism;’

• ways to address harmful, inappropriate behaviours;
• ‘Stepping in’ as an active Bystander, ie; what to say
• understanding the need for Psychological Safety 

to create respectful and inclusive cultures.

Equal Employment Opportunity 
(EEO) Online Modules
These engaging on line learning experiences consist of 
interactive exercises and feature realistic case studies. 
Rather than focusing purely on compliance and the 
law, the online program allows users to understand the 
links between effective workplace cultures, respectful 
behaviours and minimising the risks of allegations of 
work discrimination, sexual harassment and bullying.

The EEO modules are SCORM compliant deliverable 
through smart devices and through traditional e-learning 
platforms, all supported by En Masse’s highly user friendly 
Learning Management System. If you’re looking for a 
white-labelled solution we’d be pleased to talk with you 
about your business and branding requirements.

The online modules currently comprise:

Bullying in the Workplace
This module will help participants to:

• identify the various forms of bullying
• the total impact of bullying: mental health, productivity, risk
• be empowered as a bystander to protect those 

being bullied or those vulnerable to bullying
• think, act and speak out respectfully against bullying
• develop practical, psychologically 

validated skills to handle bullying
• understand the full legal framework surrounding this issue.

Equality & Anti-Discrimination
This module will help participants to:

• understand what constitutes unlawful 
vs lawful discrimination

• appreciate who is most vulnerable
• gain awareness of the legal framework for protection
• understand the impact of discrimination
• learn skills in how to manage and respond to discrimination
• understand the relationship between discrimination 

and human rights and responsibilities.

Sexual Harassment in the Workplace
This module will help participants to:

• identify different forms of sexual harassment
• understand the mental health consequences 

of sexual harassment
• know how to intervene early
• understand everyday sexism
• protect your organisation from vicarious liability
• set standards of behaviour
• handle complaints in constructive ways.

Our workshops are presented by qualified employment 
lawyers and experienced HR practitioners.
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The programs are non-confrontational, as no one is 
required to speak in front of the group – however, there 
is active discussion and debate, designed to motivate 
you to think about making some healthy changes.

We offer very popular 1-hour seminars, often conducted 
over lunchtime, or longer 2 or 3-hour professional programs, 
designed for Human Resources employees and management. 

Our programs are all evidence-based, and we are happy to 
provide references for further reading if you are interested in 
pursuing topics like Positive Psychology, Managing Teams 
Through Change, or Work/Life Balance more rigorously.

Everybody also leaves one of our training programs with 
an En Masse tip-sheet, which is packed with relevant 
and practical ideas as a follow-up to the program.

Bespoke Seminars & Workshops
En Masse’s bespoke seminars and workshops are 
customised to help meet your company’s specific 
leadership and people needs, to achieve optimal wellbeing 
targets, reduce people related risks or to support your 
organisational values. Please contact us so we can tailor 
these programs to ensure you get the most out of them.

Workshops (1 Hour)
Achieving a Healthy Balance at Work & Home
This program is about reflecting on the small changes 
participants may want to make in order to feel happier and 
more productive. This program focuses on work/life balance 
and it explores the range of ways we can adjust our working 
lives to achieve a feeling of satisfaction and overall wellness. 
What we value in life should be reflected in how we spend our 
time - but this isn’t always possible. This program looks at 
the specific criteria we use to allocate our time, the barriers 
to enjoying regular relaxation, common stressors to look out 
for and some great tips for restoring work/life balance.

Alcohol & Health: Balancing Your Lifestyle
This program provides the motivational facts many of us need 
to hear in order to develop healthier habits. It covers how to 
de-stress in healthy ways after a week’s work, tips for making 
sound, informed decisions while out socialising, and how to 
enjoy yourself without going overboard. It also looks at some of 
the common warning signs associated with unhealthy lifestyles.

BLENDED 
PROGRAMS: 
FACE-TO-FACE 
& DIGITAL
En Masse offers a wide range of workshops and 
seminars on wellbeing topics that are presented 
by experienced and qualified wellbeing experts.

Supported by our ongoing interactive On a Roll 
platform, each program comes with the option 
of a follow up service that supports learning 
reinforcement and long term habit building. 
The programs are interactive and feature some 
engaging exercises that are workshopped in 
groups of two and three. 
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Assertive Communication 
in the Workplace
This practical program applies the 
principles of assertive communication 
in the professional sphere. 
It covers how you can be an assertive 
communicator, provides constructive 
ways to receive and give feedback, 
how to effectively manage passive 
and aggressive communicators, 
and how to ensure your message is 
heard and appreciated by others.

Beyond Resilience
(Video Learning Bite +60 minute 
workshop or chatroom + On a Roll 21)

Audience: All team members, all levels

This upbeat 60 minute seminar builds 
upon key learning outcomes from En 
Masse’s Stress & Resilience workshops 
and answers the question “how can 
I progress my resilience further?”

Topics include:

• recap on teachings from the 
field of positive psychology into 
what helps people to bounce 
back and thrive during and 
after challenging situations

• tools for building adaptive mindsets 
and for turning stressful situations 
into “positive stress challenges” that 
promote optimism and self efficacy

• based upon research into the 
field of saluto-genesis, practical 
ways to convert sometimes taxing 
experiences including going through 
periods of change and uncertainty 
into opportunities and to find purpose 
and growth out of these challenges

• advanced techniques for 
turning quick fixes into long 
term habits that stick.

Building Innovation Mindsets
(Video Learning Bite +60 minute 
workshop or chatroom + On a Roll 21)

Audience: Senior Executive, Team 
Leader/Manager version also available

Using the latest research from the fields 
of neuroscience, positive psychology and 
saluto-genesis, this 90 minute interactive 
workshop provides practical tools that 
help senior leaders to build upon their 
own and their team’s capacities to 
reach their full innovation potential.

Topics include:

• methods for inducing positive 
stress challenges in teams that help 
optimise productivity and innovation

• helping ourselves and our team 
members build a “positive sense 
of coherence” around challenges 
and to fully mobilise their own 
resources towards turning those 
challenges into achievements

• practical appreciative inquiry based 
tools for that bring out the best of 
what may be at a systematic level 
in your team including through 
periods of change and uncertainty

• building an individual action plan.

Coping with Conflict 
in Relationships
This program looks at why conflict tends 
to occur when we work closely or live 
with people, the common reactions we 
have to conflict, and how to differentiate 
between issues that should be acted 
upon promptly and those that can be let 
go. Participants analyse scenarios and 
debate the best responses to thoroughly 
work through conflict and achieve better 
understanding. Participants will also be 
provided with tips for avoiding conflict, 
learn how to manage it effectively and 
move on, and they will complete a brief 
action plan to set some goals for the 
future. The program includes a flexible 
model of restorative resolution where 
people have an opportunity to tell their 
side of the story and feel heard, better 
understand how the situation happened, 
know how it can be avoided in the future, 
feel understood and forgiven by the 
others involved, and find a way to move 
on and feel better about themselves.

Everyday Goal Setting 
for a Happier Life
This skill-building program is aimed at 
facilitating the development of a range 
of personal and professional goals 
in order to boost your wellbeing and 
provide a positive focus on your future. 
It provides tips and tools on defining 
meaningful goals and translating 
these into success through action.
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Healthy Conversations at Work
This program explores the range of 
communication strategies and styles 
that you can apply in the workplace. It 
sheds light on how your communication 
style can reflect your professional 
persona and what positive shifts you can 
make to ensure conversations are more 
honest and productive in the workplace.

Healthy Sleep
This program explains the basics of 
sleep, explores what is considered 
“healthy” sleep, and looks at why 
sleep problems emerge. It encourages 
you to take positive steps to adjust 
your sleep-related behaviours, rather 
than make you more anxious about 
sleep, while providing a range of 
strategies that can assist in developing 
healthy, sustainable patterns.

Hunger Games: Understanding 
Habits & Addictions
This enlightening program explores all 
kinds of human habits and addictions, 
why they develop, and what we can 
do about them. It’s helpful in all 
organisations, not only those where there 
tends to be a culture of heavy drinking 
or risky behaviours. The program covers 
all types of excessive behaviour: working 
excessively, addictive relationships, 
money/spending problems, binge 
eating, smoking, drug and alcohol issues 
and gambling. Similar principles of 
managing our needs, fears and rewards 
underlie many of these problems and 
as we understand them, we are better 
able to avoid them or recognise when 
we (or our colleagues) need help. 
This is a non-judgmental exploration 
of how preferences can become 
habits and sometimes compulsive 
or addictive behaviours over time.

Maintaining Good 
Mental Health in High 
Performance Cultures
This focused program looks at the 
common stressors associated with 
high demand professions, such as tight 
deadlines and long hours, and how to 
manage these challenges while still 
meeting expectations. It includes advice 
on relaxation methods to suit you, and 
strategies to help prevent depression, 
anxiety and substance abuse.

Managing Client Expectations
This program assists you in 
understanding what motivates clients, 
how to build client loyalty through 
active needs analysis, to recognise the 
importance of setting short, medium, 
and longer term timeframes for delivery, 
to set expectations, and to manage 
disappointments and setbacks.

Managing Conflict in 
the Workplace
This program explores the function 
of conflict at work, and provides 
guidance on how to avoid conflict 
(where appropriate) and manage it 
where necessary. It gives you the 
ability to choose your preferred style 
of conflict management and provides 
tips and insights to help ensure you 
can work through problems without 
harming working relationships.

Managing Customers for 
Better Mental Health
This program assists those dealing 
directly with customer demands 
and complaints to better manage 
conversations, clarify possible options 
and reach agreement. It looks at how 
customer aggression can take its toll 
and explores ways to build resilience 
and optimism while managing customer 
challenges in effective ways. You can 
choose from a range of techniques 
to lower the stress associated 
with direct customer relations and 
proactively create a less stressful 
dynamic with your future clients.

Managing Transformational 
Change
Although we know that organisational 
change is largely inevitable, most of 
us find it uncomfortable at times. In 
cases where organisations restructure, 
job functions are changed, or people 
at work move around, individuals can 
find themselves becoming resistant to 
changes and tired of readjusting. This 
program explores why change is often 
necessary in workplaces and looks 
at specific types of change that most 
people find particularly uncomfortable. 
It provides advice and coping strategies 
on how you can manage change.
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Mediation Skills for Managers
(Digital - video learning bites 
and chatroom)

Audience: People Managers / Leaders

En Masse is pleased to bring to you a combination of our 
lead mediators’ secrets to understanding and resolving 
conflicts within your team. With a 100% success rate in 
achieving successful resolution of workplace conciliation 
challenges, we are committed to enabling our clients to 
eliminate some of the common causes of conflict in their 
teams and to intervene early when issues become evident 
- all towards demonstrated the highest standards of care.

Topics include:

• understanding the common threads that 
underpin all interpersonal conflict at work

• the various “pacts”, express and implied, between 
people and how they inform the expectations that 
may or may not be met by others at work

• commonly observed unhelpful behaviours that are likely 
to escalate conflict - and how to help team members to 
shift towards more helpful, de-escalating approaches

• techniques for coaching individuals who are engaged 
in conflict towards practising empathy and self-
regulation towards enabling a “simmering of tensions”

• a modern look at “psychological safety” and 
practical ways for protecting wellbeing (and 
engagement) outcomes in your team

• tools for reality-checking participants’ expectations 
in a manner that is supportive and fair

• 10 rules for conducting a successful workplace mediation 
and how to use these in day to day management 
practices • Techniques for facilitating a practical, 
action-oriented and measurable set of agreements

• between individuals that will enable them to 
restore fully functional, respectful workplace 
relationships on a “win-win” basis that meets 
organisational responsibilities and objectives too.

Messages that Matter: Boosting 
Your Communication Skills
This program is appropriate for both staff and managers. 
It includes opportunities to practise open and positive 
communication techniques in realistic situations. Contexts 
we discuss include dealing with change, talking about 
performance, motivating others, and having difficult or emotive 
conversations. Eight sure-fire strategies will be showcased 
and participants challenged to apply them in ways that suit 
their own personal style. These include taking responsibility 
for what you say (e.g. using “I” messages), communicating 
in solution-focused and optimistic ways and acknowledging 
and validating what the other person is expressing. It’s 
a fascinating area and a chance to make some small 
changes in how we express ourselves and listen at work.

Navigating Politics & How to Influence People
Politics at work is largely inevitable and needn’t be a bad 
thing. Working constructively with office politics can be 
done in ways that promote good mental health at work, 
fairness and respectful behaviours – and this program will 
show you how.  It explores the dynamics of organisational 
politics, what drives individuals to play certain roles, and 
how best to work within the prevailing political climate at 
work. It highlights the determinants of ethical workplace 
behaviours while providing some practical day to day tips on 
influencing people in positive ways. The program includes 
some challenging case studies and dilemmas that participants 
can discuss and work on in small groups, plus an opportunity 
to set some goals to ensure optimal outcomes at work.

Open Minds: Mental Health Basics
Open Minds explores what the terms ‘mental health’ 
and ‘mental illness’ mean. The program considers how 
your circumstances, work practices and lifestyle habits 
can have an impact on your mental health, and how 
mental health problems like anxiety and depression 
can affect people at work. This includes a checklist of 
the important markers of mental health and practical 
strategies for getting back on track and seeking help.

Positive Parenting Series
En Masse has a series of engaging seminars on positive 
parenting. These seminars provide practical advice 
around positive parenting techniques, building healthy life 
skills through the stages of childhood development.

Parenting Toddlers
This one hour workshop focuses on techniques to ensure 
pre-schoolers feel safe and nurtured as well as tips and 
advice to help parents manage the challenges of sleep 
routines, child-care, preparing for kindergarten

Parenting Primary School Children
A one hour workshop exploring positive parenting principles 
and how parents can apply them to guiding their school 
age children through the primary school years. Explores the 
challenges of parenting this age group including discussion 
around behaviours, discipline and healthy activity. 

Parenting Teenagers
A one hour workshop examining the challenges and issues 
parents may face during the teenage years. We look at 
managing teenage behaviour and examine issues of drugs and 
alcohol use, sexuality, body image and managing conflict.

Juggling Skills for Parents
This seminar  explores how positive parenting skills and 
strengths can be applied to assist parents manage the demands 
of parenting, balancing career and child care, accessing support 
and building positive close relationships with your children.
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Positive Psychology & Emotional 
Intelligence in the Workplace
This interactive program provides a unique opportunity for 
you to learn some key principles of Positive Psychology 
and apply them in the workplace. Participants will develop 
skills to build upon their own self awareness. Concepts like 
optimism, Seligman’s PERMA model for achieving wellbeing, 
the importance of explanatory style and how to discipline 
your thoughts are explored through individual and small 
group exercises. This program provides a useful definition 
of emotional intelligence and an explanation of how our 
brains work when we respond to stressful events at work. 
Participants can develop their own action plan for handling 
themselves better and thriving psychologically at work. All 
the material presented is evidence-based and it challenges 
people to make small changes in how they think and behave to 
achieve better productivity and enhanced personal wellbeing.

Rejuvenation for Carers
(Video Learning Bite +60 minute workshop or 
chatroom + On a Roll)

Audience: Carers

Balancing life in its many facets including work can 
be challenging. Increasingly we also need to adapt to 
taking on carer related responsibilities. This positive 
psychology based workshop provides practical tools for 
people juggling multiple life roles specifically carers to 
build a proactive plan to optimise their own wellbeing 
outcomes while juggling their commitments.

Topics include:

• taking a whole of person approach to understanding 
and normalising the pressures of maintaining 
multiple roles including being a carer

• understanding common pitfalls including letting care for 
oneself take a back seat, and the health implications

• reframing thoughts to build a positive 
challenge mindset (‘can do’)

• celebrating successes including the 
meaning and purpose of what you do

• toolkit for “pre-energising”, rebuilding and 
maintaining the highest energy levels possible 
through challenging situations

• building your own action plan that sticks.

Re-energise your Mental and Physical Wellbeing
This session explores the range of ways we can change our 
thoughts, beliefs and behaviours in order to achieve increased 
energy and wellbeing. The aim of the program is to ensure 
that all participants leave with an action plan of how they 
will make adjustments to the 4 quadrants in their lives.

Striking the Balance
This work/life balance program will open the door 
for you to pursue both personal and professional 
satisfaction. Topics such as setting and achieving 
goals and time management will be covered.

Supportive Teams & Looking After One Another
This program explores the ways you can assist your 
colleagues or team members who are struggling with 
common life issues such as depression, anxiety, family 
issues, grief, and stress-related problems. It teaches 
you (and your team) how to recognise the signs that 
someone needs support, how to start a discussion, and 
covers confidentiality, drawing sensible boundaries and 
ensuring your work relationships are sustainable.

The Keys to Social Connectedness
This program highlights the importance of social 
connectedness to sustaining a positive workplace 
culture. It explains what being a supportive team member 
actually means and provides tips for cultivating healthy 
workplace relationships. It also examines the use of 
social connection as an effective preventative approach to 
common workplace challenges such as bullying, forming 
of cliques and managing change. Participants will acquire 
skills for making better connections, mentoring, and 
looking after others, including how to help people who 
may be isolated or struggling with specific challenges

The Neuroscience of Trust for Leaders
(Video Learning Bite +60 minute workshop or 
chatroom + On a Roll)

Audience: Senior Executive and Managers

Recent research from the field of neuroscience shows 
that people who have high trust in their leaders experience 
up to 106% more energy at work, 76% less stress, 74% 
more engagement and 13% less sick leave. This upbeat 
60 or 90 minute program provides people managers 
with a 6 step practical toolkit to help enhance trust 
levels within their teams and in so doing to optimise 
team focus, wellbeing, engagement and productivity.

Topics include:

• research from the field of neuroscience 
into the linkages between increased trust, 
oxytocin,productivity gains and life satisfaction

• what the research tells us about the impacts of 
high levels of trust in managers and leaders

• six evidence based steps to increase trust 
levels, loyalty and productivity

• methods for rebuilding trust after conflict 
and through periods of change

• building a sustainable action plan.
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The People Who Matter Most
This is an eye-opening program that focuses on how our 
personal relationships impact our mental and physical 
health. It looks at healthy and unhealthy relationships and 
the evidence around impacts on things like heart health, 
depression levels – even longevity. Participants will be asked 
to consider the helpful markers of positive relationships, such 
as feeling safe, being heard and remaining an active participant 
in relationships. This seminar also explores the impact of 
controlling relationships and why they are unhealthy, and 
examines drug and alcohol issues, and how you can identify 
if these habits have reached unhealthy levels. The program 
concludes with tips on “staying together” by giving feedback in 
positive ways, allowing people to be separate and yet supported 
within relationships, and how to handle changes or break ups.

The Time-Energy Quotient
Video Learning Bite + 60 minute digital workshop

Audience: Senior Executive and Managers

Our relationship with time is often overlooked in the rush 
to build upon resilience and steel ourselves against the 
evils of the competing demands that can eat away at our 
energy levels. In this respect the concept of having “enough 
time” is elusive. This course provides managers and 
senior leaders with an opportunity to answer the question 
individually “what is the best that I can do to manage my 
time and energy levels” in order to optimise their overall 
sense of balance, wellbeing and their productivity.

Topics include:

• time-Demand Myth Buster - using a combination of self-
determination and self-efficacy principles how can you 
establish more helpful and accurate ways to view your 
priorities and perceived (versus actual) demands?

• the concept of time as a “resource” and evidence based 
techniques for re-capturing control of your priorities including 
through commanding your diary and digital technologies

• enabling realistic and accurate thinking around 
time and commitments towards overcoming 
“fluster” and regaining a sense of calm

• maximising your time in the zone – teachings from 
elite sports sciences and positive psychology about 
how to get more quality outcomes out of a shorter 
period of time while optimising satisfaction

• tools for adjusting expectations of others in a way 
that enhances positive relationships and trust 
simple techniques for pre and re-energising and 
optimising your engagement so that you get more 
done - in less time - while maintaining your energy

• building individual and team action 
plans that you can commit to.

Unconscious Bias
This program will develop capability in identifying how we 
form biases and how our biases affect decision making. It will 
explore how our attitudes and behaviours towards other people 
and processes can be influenced as much by our instinctive 
feelings as by our rational thinking. For the leadership group 
and HR teams, the program will provide practical guidelines to 
help reduce the effect of our biases on key processes including 
recruitment, selection and career development decisions.

UCOPEA: A 6-Step Guide for Coping 
with Challenges & Change
This skill-building program guides you through UCOPEA 
– an easy to understand model to help you master the 
art of “coping”. The program outlines the importance 
of building resilience and broadening coping skills both 
in and outside of work. With each letter of UCOPEA 
representing a step in the coping process, you are guided 
through a realistic case study to illustrate the benefits and 
application of each stage. Practical ideas for managing 
unhelpful thoughts and tips on building long- term mental 
wellbeing are also featured in this engaging program.

Understanding & Preventing 
Violence Against Women
Workplaces are key settings for the prevention of domestic 
violence, as most men and women in domestic violence 
situations are in paid work. This means that workplaces 
are directly affected by the impacts of domestic violence 
on a daily basis, and bear substantial economic and 
health costs associated with domestic violence.

Women’s Health
This program will develop and increased understanding 
of the common causes of anxiety and other issues that 
impact on women’s mental wellbeing. It includes looking 
at the common stressors through the lifecycle from 
adolescent years, through to adulthood and mid-life and 
the particular issues each phase faces.  This informative 
program includes the practical ways in which to prevent and 
address mental health issues commonly faced by women.

Zen at Work (Mindfulness)
This program provides an accessible introduction to the 
notion of mindfulness, with guidance on how to live more in 
the moment and train your mind to have a rest occasionally. 
Simple meditation exercises are explained and tips for 
staying focused and relaxing at will are provided.
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Workshops (2 Hours)
Back On Track: Managing People 
with Mental Health Issues
This program guides you in how to manage a staff member 
who has mental health issues or a mental illness in a 
way that respects their rights, increases their chances of 
recovery, and minimises risks to the organisation. It explores 
“reasonable adjustments” in the workplace, including: 
consideration of timelines and goals, supporting treatment 
regimes, managing behaviours (e.g. absence, lateness, social 
withdrawal) and garnering support from your colleagues.

Back On Track: Maximising 
Workplace Wellbeing
This program identifies workplace risks to mental 
health, provides information on establishing a mentally 
healthy workplace and makes recommendations for 
developing a management style that promotes mental 
health. It also features tips on how to embed a sense 
of safety and wellness with your staff, including the 
importance of building connectedness at work.

Back On Track: Return to Work Issues
This workshop outlines how you can support an employee 
who is off work or returning to work after sick leave due to 
a mental health issue. The program includes specifics on 
your responsibility as a manager, effective communication, 
understanding organisational policy on return to work, 
the important role the employee plays in their own 
return to work process, and how to introduce workplace 
adjustments and monitor the return to work process.

Back On Track: Understanding Mental 
Health Issues in Your People
This program covers the support you and your workplace 
can offer. It highlights your responsibilities and obligations 
if you are concerned that a staff member might be 
experiencing a mental health issue. The program 
provides a realistic, workplace-focused introduction 
to recognising the signs of mental health issues and 
an understanding of how early intervention can help 
reduce the risk of escalating performance problems. 

Respect and Equality at Work
This program provides an outline of the ethical boundaries 
of workplace behaviour, as well as the warning signs of 
harassment and bullying, so we are better able to identify when 
it is happening. We will explore why these behaviours can occur 
in Australian workplaces and how to manage their occurrence. 
Strategies for creating a workplace culture that promotes 
respect and building equality amongst colleagues are covered.
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Workshops (3 Hours)
ActNow: Mental Health Crisis Response
This critical training program deals with managing 
mental health crises at work (e.g. depressive episodes, 
breakdowns, panic attacks) and extreme emotional 
responses (e.g. when someone receives terrible news 
at work). It explains acute mental illness responses and 
how you can best help manage those affected until help 
arrives in the form of an ambulance, the CAT team, or 
the person’s family member. It covers managing alcohol 
and drug related incidents, psychotic episodes, trauma 
and grief responses and keeping people safe, as well as 
information about looking after yourself post-incident.

Appreciative Inquiry
This positive and highly interactive training program builds 
your knowledge about the Appreciative Inquiry Method and 
imparts practical tools for implementing appreciative inquiry 
in teams. It explains how to value the strongest qualities 
and strengths in a team that can help turn challenges (like 
dealing with change and uncertainty, or simply reaching new 
audacious business targets) into positive opportunities. You 
will learn techniques for building upon team optimism, as 
well as ways to employ the Appreciative Inquiry Method in 
day-to-day conversations in a way that builds upon creativity, 
innovation, and – ultimately – team high achievement.

Communication Skills Training
This program focuses on building the skills and confidence 
to engage in respectful, assertive conversations to help 
people prevent potential difficulties from becoming more 
serious problems. The manager and leader stream of this 
training provides you with the skills to seek, give and receive 
feedback and to coach team members towards adopting 
healthy, respectful communication styles. The all staff training 
stream provides individuals with the tools needed to engage 
in relationship preserving, respectful conversations as well 
as providing a platform for building their self awareness.

UCOPEA: A 6-Step Guide for Coping with 
Change & Other Workplace Pressures
This extended, interactive workshop takes an in-depth 
look at the 6 stages of coping illustrated by the UCOPEA 
model. It explains the importance of coping with change, 
features interesting case studies and small group 
activities and challenges you to apply what you have 
learned to the people management issues you face.

Using Culture & Values for Positive 
Mental Health Outcomes at Work
This workshop aims to reconnect you with your core values, 
your personal reasons for working, and your goals in life. 
This forms the framework for exploring your organisation’s 
specific values and how you can enact these through your 
everyday work. Positive mental health outcomes are a focus, 
along with managing challenging workplace scenarios.
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Mediation & Conciliation Services
Our experienced Directors and senior staff are available for 
a wide range of consultancy initiatives around managing 
conflict and helping people move forward in constructive 
ways. We use a model of mediation that ensures people 
are seen as individuals before they are asked to meet 
with the person with whom they are in conflict.

These individual programs give our mediators an opportunity to 
outline the process that will be followed in the formal program, 
skill people up to make the most of the program, practise some 
assertiveness skills and lay the groundwork for an empathetic 
response to colleagues, wherever possible. This is a more 
therapeutic process than regular workplace mediations, as we 
use a similar model to family relationship mediations, where 
it’s assumed that some people may need extra support and 
coaching to ensure a fair process and a positive outcome.

At times, mediation is not possible and we need to be more 
directive by suggesting common ground to be agreed on and 
develop solutions in a conciliation style program. These tend 
to work well when people don’t get along personally and don’t 
want to concede any ground, but do want a way forward.

Our mediators are fully trained and experienced, and 
many have a legal and/or counselling background. These 
programs conclude with the development of a cooperative 
written agreement, which acts as a template for staff 
members planning to make a new start with one another. 
Follow-up phone calls and support can be arranged.

Contact Officer Training 
En Masse delivers popular Contact Officer training workshops 
of 4 hour duration. These programs define the role of 
Contact Officer, and teaches you how to set appropriate 
boundaries and ensure people’s wellbeing while educating 
them on EEO, bullying, and other workplace issues.

The workshops use complex scenarios and roleplays to 
challenge you to respond in helpful ways to challenges 
like harassment, bullying, discrimination, victimisation, 
and “grey area” problems, where no one’s quite sure 
what the real issue is. We aim to teach you to identify 
the core problem and lower risks for the organisation, 
yourself, and the staff members who come to see you.

You will also leave with a clear understanding of what the law 
says and how this applies to your role. Our training is unique, 
as it looks at the Contact Officer role from a mental health 
perspective. We know that workplace problems are often 
accompanied by performance questions or mental health 
concerns that can cloud the issue. We use real life cases and 
scenarios and we’ll train you rigorously for an optimal outcome.

Workplace Investigations 
For situations where conflict escalates, the workplace 
recognises its duty to actively intervene or where 
formal complaints have been made, En Masse 
provides timely, thorough investigation services.

Our workplace investigations are conducted by 
appropriately legally qualified consultants who are highly 
experienced in recognising, assessing and defining the 
full spectrum of workplace behaviours that may lead to 
psycho-social, physical and other risks and hazards.

Our end to end investigation services encompass 
initial advice and program scoping, interviews, 
consultation and conclusive reporting designed to 
ensure that your organisation’s risks minimised and 
handled in an appropriate and responsible manner.

CONFLICT 
RESOLUTION
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Mental Health Program Design
At En Masse, we take a creative approach to helping our clients 
develop their workplace programs. A consultancy program 
usually involves many imaginative diagrams: blue-sky thinking 
(leading to key goals and messages) and a matrix that plots 
what’s already working well and where the gaps exist. You will 
end up with a succinct list of actions and a timeline to follow 
in order to produce a comprehensive organisational wellbeing 
plan. You can call on us at any time to assist and advise.

We take a holistic perspective when considering mental 
health at work and use the “spectrum of interventions” 
approach. This means we help you and your organisation 
to offer activities, policies and training in these 4 areas:

1. Health promotion and prevention

2. Early intervention (get onto problems early)

3. Active intervention (deal appropriately 
with problems when they occur)

4. Maintenance (help people resettle after illness or 
challenges at work).

Great mental health programs invest more in the first two 
elements, so they have less need for the last two. We can show 
you how to achieve this, while weaving in your organisation’s 
values, unique personality and branding and a good dose 
of positive psychology. It’s a great recipe for success.

Values & Behaviour Change At Work
All organisations have a number of stated values these days, 
but do they consistently enact them in their day-to day work 
and interactions with others? At En Masse, we are committed 
to helping organisations transform their articulated values 
from something that appears on a poster or coffee cup to a 
simple and practical guiding hand: helping people to adjust their 
default reactions, focus on productivity and positive morale, 
and be their best self at work. An organisation’s values, when 
explored and fully understood by staff, can motivate people 
to use ethical and evidence-based principles every day in their 
work. Imagine what your organisation would be like if everyone 
was fully accountable for everything they said and did!

We have a range of simple surveys to measure your staff’s 
knowledge of, commitment to, and ability to actually apply 
your workplaces values (e.g. you can find out how confident 
they feel by using our surveys in team meetings, as a 
criteria for making decisions or for dealing with clients).

En Masse specialists develop and present face-to-face and/
or online training programs on each of your values, so you 
can challenge your team to understand what something 
like Respect or One Team actually means in their workplace 
interactions. We take our values and culture programs to a 
new level and equip your staff to address situations where 
your organisation’s values are being undermined – it’s this 
ability and willingness to stand up for the values that will 
effectively embed them in your organisational culture.

Give us a call to discuss what you’d like to achieve in terms 
of values and behaviour change in your workplace.

CONSULTANCY
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Office 
9 William Street, 
Cremorne, Victoria 3121 Australia 
enquiries@enmasse.com.au 
Tel: +61 3 9429 8441

Mark Dean 
mark.dean@enmasse.com.au 
0417 678 612

Helena Kuo 
helena.kuo@enmasse.com.au 
0408 530 732

CONTACT DETAILS
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